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Planner 
City of Victor, Idaho 
Unit 101, 10 South Main St.  
Victor, Idaho 83455 
 
Dear Kimberly, 
 
Along with my wife Ellen as owners of GTBC, LLC dba Grand Teton Brewing, I am writing to you with 
regards to the proposed Variance Application submitted for consideration by Applicant John 
McNaughton on behalf of Owner Erwin Schmidt. As you are aware Grand Teton Brewery is located on 
and operates on the property immediately adjacent to the property for which the Variance application is 
being requested. After reviewing the Variance Application, we have several comments we believe 
deserve your consideration as the Variance Application proceeds through the review process. 
 
The following are the points I believe should be considered: 
 

1. It is important to reflect on a few historical facts. Ellen and I currently own 85% of GTBC, LLC 
(hereafter called “GTB”) alongside three minority partners, each owning 5% of GTB. On 
February 27, 2009, we purchased the assets, property, intellectual capital, brand rights and 
goodwill then owned by Grand Teton Brewing Co., Inc. dba Grand Teton Brewing (hereafter 
called “GTBC Inc”) from Mr. Erwin Schmidt and Mr. Charles Otto, the sole owners of GTBC Inc.  
 
 As part of that transaction, a Warranty Deed was executed by Mr. Otto, as President of GTBC 
Inc. and witnessed by Mr. Schmidt as an owner of GTBC Inc.  That Warranty Deed describes one 
side of the property being sold to GTB as: “…THENCE NORTH 89 DEGREES, 29’ 07” WEST, 369.50 
FEET ALONG THE SOUTHERN SECTION LINE TO A POINT; …”. We ask that you note John 
McNaughton, on behalf of Mr. Schmidt, describes that same property line as: “…thence S 89 
degrees 29’ 07” E. 826.72 feet along the Northern section line…”.  
 
I raise the obvious question, “Is this a simply an oversight or is the project contemplated in the 
Variance Application claiming part of the property sold to Ellen and me by the owners of GTBC 
Inc. At a minimum, this discrepancy needs to be corrected as part of this process. 

2. Taken as a whole, we support the proposed project as it will add much needed residential units 
to the City of Victor and the Teton Valley. There are, however, some aspects of the project that, 
in my opinion, need some additional thought and redesign.  
 
We strive to be good neighbors and we bring significant economic benefit to Victor. The 
majority of GTB bulk sales are made to customers outside the Teton Valley. These revenues 
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come back to the City of Victor and, in turn, support our local payroll of more than 
$1,000,000.00 and generate additional tax revenue to Victor and Teton County. In addition, we 
have been strong supporters of the many not-for-profit organizations that make the City of 
Victor and the Teton Valley so special.  
 
The project described in the Variance Application constructs twelve or thirteen units that back 
up to the property line described in my point #1. I offer a list of points that need consideration 
because building residential Units “right on top” of the brewery will inevitably lead to 
complaints and conflict that will likely have to eventually be resolved in a City of Victor forum of 
some sort. And I am certain they will most likely result in negative financial impact on our 
business.   
 
If the project is built exactly as currently proposed: 

a. The first six units, going west from Base line Road, will significantly block the east-
looking view of the mountains for most of the brewery lawn area between the brewery 
building and South Baseline Road. Since we purchased the brewery in 2009, our 
customers have consistently marveled at the view from our lawn. Blocking the view will 
negatively our customers’ experience. Adding five feet to the allowable building height 
on that side of the project only exacerbates that problem. 

b. Having twelve to thirteen residential units along our common property line with the 
ten-foot minimum setback, is a setup for an ongoing conflict between the brewery and 
the future residents in these units.  
We are a production brewery that brews and packages beer and soda five days per 
week year-round often working two and, occasionally, three shifts per day. During the 
six summer months we often add shifts during the weekend.  
Our vent stacks for the brewing operation and for our steam boiler are less than thirty 
feet high above ground level. Unlike me, not everyone enjoys the aromas from the 
brewing operation.  

c. The brewery Pub is open to the public seven days per week, and we often host larger 
special events on brewery property. Revenue from daily Pub customers and other 
larger events are a critical source of revenue for the brewery as they are required to 
ensure GTB profitability.  
While our normal practice is to close these events, including stopping any music being 
played outdoors, at about 9 pm.  
I am certain that will not be sufficient for some future resident(s) in the units being 
located so close to our property. For example, not everyone’s taste in music or music 
volume is the same.  
Do future residents in these units really want to have a brewery Oktobre Fest going on 
right outside their windows? 

d. In addition to events, we have industrial-looking brewery equipment located along the 
side of the brewery facing the back of these residential units. 

e. And, yes, we process our brewing wastewater on that side of the brewery. At times that 
operation releases some unpleasant odors in the area immediately around equipment. 

 
3. My review of the proposed flood plain mitigations seems to indicate the Variance Application 

contemplates fill and grading extending on to GTB property. To date, we have had no 
discussions with Mr. McNaughton, Mr. Schmidt, or any of their representatives on this topic. 
We ask any variance or permits granted to this project be contingent on Messrs. McNaughton 
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and Schmidt working with us to develop a mutually beneficial plan for this area that both we 
and they commit to executing. 

4. Finally, I am somewhat concerned about the Flood Plain aspect of this Variance Application. As I 
try to wrap my head around it, I keep coming back to the September 12, 2013, Estes Park, 
Colorado flood and its impact on the towns of Estes Park and Loveland and on the canyon 
between the two. I ask that you err on the side of caution and care in your review. We do not 
need flood waters flowing through the brewery. 

 
 
Kimberly, in closing, we thank you for the opportunity to both review this Variance Application and to 
provide our comments and suggestions. Overall, I support projects like this…and, I strongly support both 
the prudent approach you bring regarding project details and you being crystal clear on expectations for 
owners and applicants when a variance and/or project is approved.  
 
Regards 
 
 
Stephen A. Furbacher 
President and CEO 
GTBC, LLC dba Grand Teton Brewing 

 


